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Who I am

● Alexei Kouleshov
● MD - YEWS
● Google Partner
● Entrepreneur
● Opportunist
● Investor



My Family

● Wife Kristina
● Twin boys Nick 

and Leon
● Cat Uma



YEWS Difference

● Results focused
● Involved in projects 

ourselves
● Own tools and 

marketing campaigns
● Leveraged approach
● Coaching and 

consulting



Agenda

● Overview
● Optimising Outcome
● Our Tools
● Strategy & Marketing
● Break
● WooCommerce: Pros, Cons 

and Optimisations
● Q & A Session





Thank You 
Helping us raise $625



Overview



Results & Growth Agency

● YEWS - Digital marketing agency
● Google Partner
● Results agency
● Journey from web development to results agency
● Growth agency
● Being invested in the business 



Smoke Alarms Business

● Growth project with NRG Pal
● QLD smoke alarm legislation change
● Marketing experiments
● The game behind the game
● Our next project…



Smoke Alarms Business

● Launched pilot July 2021
● Fully launched 1 August
● Super competitive market
● Product research
● Online store development and marketing
● Supply and install from September
● Fully managed by Phone Manager
● Local SEO with Happy Clients https://smokealarmphotoelectric.com.au/

http://phonemanager.com.au
https://happyclients.com.au/
https://smokealarmphotoelectric.com.au/


Optimising Outcome



Photoelectric Smoke Alarms



Optimising Outcome

● Product bundling
● eBay and Amazon
● Postage experiments

○ Express
○ Couriers
○ Australia Post

● Email marketing
● Coupons and list building
● Missed opportunities and remarketing
● Pre-order campaigns



Photoelectric Smoke Alarms



Photoelectric Smoke Alarms



Learnings

● Scalability
● Working on the business
● Review of strategy
● Competitors and market changes
● Client’s life-time value
● Understanding best clients



Recommendations

● Business model
● Time investment
● Cashflow



Our Tools



Phone Manager

● Local number
● Highly skilled and trained
● Missed calls/opportunities
● Qualifying leads
● Scheduling quotes/appointments
● Customer support
● Following up (leads, debtors)
● Reviews



Phone Manager



Happy Clients

● Google reviews
● Local SEO focus
● Simplified process
● Highly effective
● Being developed further right now



Happy Clients



Objectives for Tools

● Free up time
● Scalability
● Systemisation
● Leverage from sales into marketing





How can we help you?

● Marketing campaigns
● Conversion optimisation
● Joint Ventures
● Website development and support
● Marketing experiments
● Coaching and growth

Book Free Discovery Session



Strategy and 
Marketing



About Kai
★ Digital Marketing Strategist

★ Thinker

★ Investor



The Results - Google Ads
Look at the long term & focus on bigger picture



The Results - Google Ads
What it really looks like everyday



80% of outcomes (or outputs) Result 
from 20% of all causes (or inputs)

80/20 Principle



1. Research
Understand your customers & competitors

- Competitor analysis

- Market trends analysis



Competitor Analysis
Where to start

1. Pick the right competitors to analyze

2. Know where to look for the data

3. Understand how you can use the insights to improve 
your own business



Competitor Analysis
Google Ads Keyword Planner



Market Trends Analysis
Where to start

● Trends in consumer needs & behavior

● Historical trends 

● Seasonal trend

● Geographical market trend



Market Trends Analysis
Google Trends



Market Trends Analysis
Google Merchant Centre

● Best sellers

● Price competitiveness



2. Strategy & Account Structure
Build marketing funnel that work with machine learning

- Audience segments

- Campaign types

- Product feed



Audience Segments

● Affinity audiences - Lifestyle

● In-market audiences - Interests

● Detailed Demographics - i.e. home owners or uni students

● Life Event - i.e. purchase a home soon or adopt a dog soon

Determine how to reach your ideal customers



Audience Segments
Insight Tab Inside Google Ads



Audience Segments
Insight Tab Inside Google Ads



Audience Segments
Custom Segment Audience



Campaign Types

● Search campaign

● Shopping campaign

● Display & Remarketing banner campaign

● Performance Max campaign

● Video campaign

Decide where to interact with your ideal customers



Campaign Types
Design campaigns that fit into your marketing funnel

TOFU

MOFU

BOFU

Strangers (Know)

Prospects (Like)

Customers (Trust)

Google Ads Solutions



Campaign Types
Design campaigns that fit into your marketing funnel

Google Ads Solutions



Product Feed
Boost your ROI

● A/B testing  i.e. product title

● Price watch - competitor’s price

● Custom labels



Product Feed
Product Title - Examples

● Include Brand, Color and Other 
Relevant Attributes

● Include Keywords

● Distinguish between variants
i.e. different colors or sizes



Product Feed
Custom Labels - Examples

● Sale

● Low volume products

● Profit margins



Product Feed
Pro Tips

● GTINs are very important in getting you placements 
with searches like “Best” and “Top”

● Use Dynamic Repricing within your data feeds to stay 
on top of the competition

● Use Regular Expressions(Regex) to create rules within 
your feed



Quick Recap

1. Understand both your customers & competitors

2. Design a strategy & plan account structure based on the 
strategy 



Thank You!



Break

Networking & Questions


