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We don’t go online. We live online.
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Source: Nielsen Online Ratings - Market Intelligence 



We’re in the midst of a massive 
shift in consumer behavior

of time consuming media is 
spent online... every day47%

would never leave home without 
their digital devices83%

Source: Emarketer Time Spent Comparative Estimates
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per day

At bus stop, listen 
to new music 
8:30am

Buy product for 
upcoming event
11:15am

Browse how-to content 
on YouTube
7:15pm

On bus, check email 
for sales this weekend
5:29pm

At lunch, play Scrabble 
while waiting in line
1:33pm

Check email 
before bed
11:09pm

Use maps to find lunch spot
1:13pm

Research topic on 
search
11:36am

Wake up and 
read news online
6:50am On the bus, checks out 

articles 
8:42am

150x
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Google can help 
you reach 
consumers across 
these moments

Google 
Display 

Google 
Display 

YouTube 

YouTube 

Search 

Search 
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Gmail 

Gmail 

Google 
Maps 

Admob 
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REACH better 
qualified 

customers at 
scale

IMPACT the 
purchase decision 

to win in the 
moments that 

matter

Drive 
measurable

RESULTS

How do I find 
more customers?

How do I stand out in a 
cluttered marketplace?

How do I drive sales 
and grow my business?
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Medispa Landscape Australia
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Proprietary + ConfidentialAustralian Medispa mobile searches have grown 12.6% YoY 

Source: Google Internal Data, 2017.
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Source: Google Internal Data, 2017.

WA
13% 

SA
7% 

QLD
22% 

NSW
29% 

VIC
26% 

ACT
2% 

TAS
1% 

The majority of 
Medispa searches 
happen on the 
Eastern Seaboard
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Source: Google Internal Data, 2017.

Top growing Search terms in Q1
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Source:  Google internal data for Cosmetic Procedures | Australia. Time period: Q1 2017

YoY 
growth

(Q117-Q116)

QoQ 
growth 

(Q117-Q017)

% of 
clicks

(Q117)

Mobile 46% ▲ 2% ▲ 64%

Tablet -2% ▼ -5% ▼ 11%

Computer 2% ▲ -4% ▼ 25%

Overall 26% ▲ -1% ▼ 100%

Clicks grew 46% YoY in Q117 with 64% of all clicks on mobile.

Mobile Tablet Computer

2015 Q3 2016 Q1 2016 Q3 2017 Q1

Cosmetic Procedures: Clicks
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Source:  Google internal data for Cosmetic Procedures | Australia. Time period: Q1 2017Source:  Google internal data for Cosmetic Procedures | Australia. Time period: Q1 2017

Jan Feb Mar Apr Sep Oct Nov DecMay Jun Jul Aug

Queries

CPC

In the last 3 years, CPCs were in the range of $1.54-$1.81 and peaked in Apr. 
Category searches have consistently peaked in Aug.

0 100

$1.54 $1.81

Cosmetic Procedures: Clicks
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Source:  Google internal data for Cosmetic & Aesthetic Plastic Surgery | Australia. Time period: Q1 2017

YoY 
growth

(Q117-Q116)

QoQ 
growth 

(Q117-Q017)

% of 
clicks

(Q117)

Mobile 30% ▲ 2% ▲ 67%

Tablet -12% ▼ -5% ▼ 12%

Computer 0% -3% ▼ 21%

Overall 16% ▲ 0% 100%

Clicks grew 30% YoY in Q117 with 67% of all clicks on mobile.

Mobile Tablet Computer

2015 Q3 2016 Q1 2016 Q3 2017 Q1

Cosmetic Plastic Surgery: Clicks
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Source:  Google internal data for Cosmetic & Aesthetic Plastic Surgery | Australia. Time period: Q1 2017Source:  Google internal data for Cosmetic & Aesthetic Plastic Surgery | Australia. Time period: Q1 2017

Jan Feb Mar Apr Sep Oct Nov DecMay Jun Jul Aug

Queries

CPC

In the last 3 years, CPCs were in the range of $2.47-$2.89 and peaked in Apr. 
Category searches have consistently peaked in Oct.

0 100

$2.47 $2.89

Cosmetic Plastic Surgery: Clicks
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searched for category

-19%

+18%

+84%

+29%
+15%

+67%

+19% +86% +44%

+59%

Searches for Face lifts, 
Microdermabrasion and 
Reconstructive surgery 
are growing the fastest

Source: Google Internal Data, 2017.
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Medispa Best Practice 
Targeting Medispa customers and driving them to your website
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Goals and Objectives
Target audiences who have signalled that they are looking for 
Medispa treatment

KPIs: 
● Traffic to site [+%]

Google Solutions
● Search - Category & Brand KWs
● Google Display Network - In-Market & Affinity/demo Audiences

INFLUENCE CONSIDERATION

Hom
Build Awareness

Influence consideration

Drive 
Action

Grow
Loyalty

Target audiences who are searching for medispa treatment 
KPIs: 

● Drive appointments / calls via website
Google Solutions

● Search - Category & Brand KWs

CONVERT CUSTOMERS1.

2.



What you can do to win 
Brand awareness and Influence 
Consideration?
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Google Display NetworkAttention platform - Google Display Network

79%
of time online is spent 
outside search

across websites, mobile, YouTube, and 
Gmail

● #1 Display provider 

globally across screens 

● GDN is cross-device: 

94.5% reach 

● Reaching 93% of Australians 

monthly

Influence Consideration
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On Desktop & Tablets On Mobile Web In Apps

Engage with users across devices seamlessly
Influence Consideration
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How does Google find customers who are in the market for 
skin treatment?

Read
“Best laser for dark 
skin tone” blog by Kim 
Kardashian

Visit
Vogue Beauty 

Visit
www.laserclinicsaustralia.com

Search
“XY Skin & Body”

Visit
Your website and registers 
their interest

Conversion

Search 
“IPL laser”

Google utilises sophisticated 
algorithms including signals like 
site content and recency to 
differentiate “interest” from 
“intent” in real time. 

Influence Consideration
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Hair Care ProductsBath & Body 
Products

Makeup & 
Cosmetics

Skin Care Products Spas & Beauty 
Services

Tanning & Sun 
Care Products

Face Makeup

Lip Makeup

Eye Makeup

Nail Care Products
Facial Cleansers & Makeup 
Removers

Anti-Aging & Skin Care 
Products

Skin Care Tools & Devices

Face Lotions & Moisturizers
Manicures & Pedicures

Massage Therapy

Hair Removal Services

In-market for Beauty Products & Services

Targeting on the Google Display Network (GDN) & YouTube

Influence Consideration



Confidential + ProprietarySource:  Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis non erat sem

Proprietary + Confidential

Who will we be targeting

DEMOGRAPHIC

Reach the right audience age/gender 

● Women 18-65 years old 
● Men 24-65

AFFINITY

Beauty Maven - Beauty mavens are people who spend a 
considerable amount of their disposable income on beauty 
products (e.g. cosmetics, creams, nail polish etc.). 

Health & Fitness Buffs - Fitness enthusiasts are people that 
show a continuing interest in fitness and health. They frequent 
sites about exercise & food as it’s an important part of their 
wellness.

Influence Consideration



What you can do to 
Drive Action?
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66%
Get general 
information

Search is the #1 source for beauty researchers on their 
smartphones

SEARCH ENGINES HELPED 
RESEARCHERS ON MOBILE DEVICES TO:

41%
Compare prices

16%
Discover brands

Drive Action
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Source: Google Internal Data.

What questions are consumers asking about your products?

Drive Action
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Source: Google Internal Data.

What questions are consumers asking about your products?

What is 
microdermabrasion?

What causes cellulite

How much does laser 
treatment cost?

How to get rid of 
back fat?

How to get rid of cellulite

How to get bigger boobs
How long does botox last?

Drive Action
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Source: Google Internal Data.

Sustained growth queries by product 

Cosmetic Surgery 

Wrinkle Treatments 

Skin Therapy 

Cosmetic Procedures 

Drive Action



Source:  Lorem ipsum dolor sit amet, consectetur adipiscing elit. Duis non erat sem

Proprietary + Confidential

Be there when laser skin seekers are searching for 
treatment on Google Search

Branded searches
A specific brand

Best scar removal

InfinitySkin

Laser skin clinic

Skin Tightening in 
Sydney

Category searches
A product type your 

audience is 
searching for

Stretch mark 
removal

How to tighten 
loose skin?

Drive Action
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Drive Action

Optimise for Local Search Ads via Google Maps
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Drive Action

Add Price and Promotion extensions to increase CTR
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Source: Nielsen Online Ratings - Market Intelligence 

Be there for local searches Showcase the essentialsShow up for a variety of terms

“Near me” searches have 
doubled since 2015

Location Extensions

“Open weekends”
“Online appointments”

“Comfortable waiting room”

Broad Keyword strategy

Include:
Available treatments, Business 

hours, Phone number, Street 
address

Online business listing
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Source: Nielsen Online Ratings - Market Intelligence 

Include reviews on your 
business listing

Make sure the price is rightMake a positive first impression

Allowing patients to post 
reviews is a great way to 

foster trust

Reviews on GMB

Include:
Full treatments, high quality images, 
detailed bio’s, qualifications, clinic 

photos etc

Quality content

Be transparent:
Don’t provide misleading content

Highlight costs clearly
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Source: Nielsen Online Ratings - Market Intelligence 

Mobile-optimise your website Shortcut the online 
booking process

Offer convenient conversation 
starters

Make sure the booking 
process is simple and 

seamless.

Test your mobile friendliness

Keep the conversation going on 
mobile. Help them contact you directly

Click-to-call buttons 
Click-to-message ads 

(Business hours)

Convenient booking tool

Book appointments via mobile



Proprietary + ConfidentialProprietary + Confidential

Proprietary + Confidential

Budget Recommendations 
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National Cosmetic Procedures Top Tier:
Query Set Impressions Clicks Cost CPC

Laser Skin Treatments 19,082 1,660 $3,169 $1.91

Wrinkle Treatments 23,697 1,452 $7,011 $4.83

Microdermabrasion 28,577 710 $1,534 $2.16

$11,714

Query Set Impressions Clicks Cost CPC

Breast Enhancement 16,581 817 $2,153 $2.63

Eyelid Surgery 6,340 414 $788 $1.90

Liposuction 17,100 1,125 $4,383 $3.90

Rhinoplasty 6,682 308 $757 $2.46

$8,081

National Plastic Surgery Top Tier:

Query Set Impressions Clicks Cost CPC

Laser Skin Treatments 9,450 718 $1,763 $2.46

Wrinkle Treatments 10,904 604 $2,594 $4.30

Microdermabrasion 9,639 229 $558 $2.44

$4,915

Cosmetic Procedures NSW Top Tier:

Query Set Impressions Clicks Cost CPC

Breast Enhancement 7,893 361 $1,230 $3.40

Eyelid Surgery 4,099 310 $720 $1.88

Liposuction 10,715 719 $2,885 $4.02

Rhinoplasty 3,638 189 $703 $3.71

$5,538

Plastic Surgery NSW Top Tier:
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National Cosmetic Procedures Second Tier:
Query Set Impressions Clicks Cost CPC

Laser Skin Treatments 5,391 229 $431 $1.88

Wrinkle Treatments 5,075 184 $479 $2.60

Microdermabrasion 6,255 121 $129 $1.07

$1,039

Query Set Impressions Clicks Cost CPC

Breast Enhancement 4,892 198 $576 $2.91

Eyelid Surgery 2,023 78 $143 $1.84

Liposuction 4,460 231 $659 $2.86

Rhinoplasty 1,169 66 $169 $2.54

$2,013

National Plastic Surgery Second Tier:

Query Set Impressions Clicks Cost CPC

Laser Skin Treatments 2,245 88 $152 $1.74

Wrinkle Treatments 3,050 96 $241 $2.51

Microdermabrasion 2,238 44 $50 $1.13

$443

Cosmetic Procedures NSW State Second Tier:

Query Set Impressions Clicks Cost CPC

Breast Enhancement 2,224 89 $319 $3.58

Eyelid Surgery 1,173 39 $95 $2.46

Liposuction 3,315 155 $560 $3.63

Rhinoplasty 1,180 48 $112 $2.32

$1,086

Plastic Surgery NSW State Second Tier:
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Google Monthly Budget Recommendation 

Google Media Plan Recommendation Goal Channel Targeting Estimated 
Clicks/Views

Estimated monthly 
Investment

Market Entry: Always on: Search Ads

Reach users via Search in text ads, 
targeting the common search terms 
around product and category.

Drive Action to site Search only Keywords only 630 $2,500

Premium: Always on: Search Ads & Display

Reach users via Search in text ads, 
targeting the common search terms 
around product and category. 

Drive Brand Awareness
Influence Consideration,
Drive Action,

Search & 
Display

Keywords, 
Demo, affinity 
targeting

8,100 $1,500

$4,000
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Summary & Next Steps 
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Your Easy Web Solutions & Google: The Perfect Combination

The Google Premier Partner badge 
recognizes companies that excel 

with Google products.

It shows that YEWS business is healthy, 
their clients are happy, and that they 

follow Google’s best practices.
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CAMERON CLARK
Agency Development Manager

✔ New business development
✔ Strategic growth planning
✔ Sales training
✔ Acquisition & pitch partnership 

JINAL MEHTA
Agency Account Strategist

✔ Existing business growth
✔ Account strategy
✔ Tailored optimization insights to meet 
client goals

ACCESS: Betas, industry insights, case studies, benchmarks, estimates, & exclusive trainings.

YEWS GOOGLE AGENCY TEAM

Dedicated Google support to help you succeed on the web
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Google Support we can offer you
Account Setup & Launch Plan

“Your” Ownership

● Share Business Objectives
● Share creatives / digital 

assets
● Setup Analytics 
● Accept Billing Setup
● Review Proposed Campaign 

Structure 

Customer Support
● Phone / Email / Chat
● Hangouts
● In-person meetings

Education
● Reports & Analysis

YEWS / Google Team

● Propose Digital Strategy
● Build Initial Campaigns and 

Optimise
● Advanced Campaign Setup 
● Account manager access for 

first 90/x days
● Explore Growth Areas
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Sign up to the Digital Garage

Get a tailored learning path & explore topics 

including:

● Creating websites

● Social Media

● Email Marketing

● Search Engine Optimisation

● Advanced Search Advertising

● Exporting online

● Online Video and more

g.co/DigitalGarageAU

http://g.co/DigitalGarageAU
http://g.co/DigitalGarageAU
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Thank you


