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About Me
• Your Easy Web Solutions
• Managing Director 
• Serial entrepreneur
• Operating since 2007
• Team of 9
• Google Premier Partner
• National clients
• Results agency



Our Clients



Agenda for Today

• Alexei Kouleshov
– Customer journey
– User experience

• Andy Henderson
– Google My Business optimisation
– Virtual Tours
– SEO and Core Web Vitals

• Stewart Lemalu
– Wordpress optimisation
– Hosting and SEO



Customer Journey



Basic Customer Journey



Marketing Funnel Overlap



Awareness

• Customer knows:
– Who you are
– What you do
– Where you are

Goal/Measurement - Engagement



Consideration

• Customer is:
– Researching
– Asking for advice
– Needs the right solution
– Looks for offers

Goal/Measurement - Traffic / Click Through Rate



Conversion

• Customer actions:
– Calling
– Filling out a form
– Buying Online
– Using Live Chat

Goal/Measurement - Conversions



Loyalty

• Customer is:
– Happy
– Returning
– Buying again

Goal/Measurement - Repeat transactions



Advocacy

• Customer actions:
– Referrals
– Reviews
– Recommendations

Goal/Measurement - Referrals



Problems
1. No Awareness

– No chance of getting in front of customers early
2. No Point of Difference at Consideration

– Positioning is similar to other businesses
– No offers

3. Lack of qualifying
– Consideration and conversion stages are disconnected
– Customer comes to website for something that’s not there

4. Poor Past Customer Engagement
– Little or no email marketing
– No follow-ups

5. Most businesses start marketing at consideration stage



User Experience



User Experience

1. Load speed
2. Relevance
3. Above the fold



Load Speed

• Needs to be better than your direct competitors
• Mobile speed most important
• What’s your speed?

www.gtmetrix.com

http://www.gtmetrix.com


Relevance

• Are people finding useful information?
• Did you help them find a solution?
• What’s the next step?



Above the Fold

• Key Information
– What you do
– Where you are
– Contact info

• Call to Action
• Offer
• Mobile is key



Examples



Examples

Tool - https://mobilemoxie.com/

https://mobilemoxie.com/


Design vs Conversion

• Does the website have the flow?
• Are all the key elements above the fold?
• Is mobile site user-optimised?
• Is the website fast?
• Is the website intuitive/easy-to-use?



Examples



Examples



Summary

• Understand customer journey
• Run campaigns to get in front of customer early
• Keep your website simple
• Get better load speeds than your competitors
• Use landing pages for controlled traffic
• Good content + Good user experience + SEO = Top Rankings



Website/SEO Critique

Are you looking for help with all this?

Our Website/SEO Critique includes:

• Competitor analysis
• Website structure assessment
• User-experience review
• Content review and recommendations
• Keyword analysis and quick wins (missed opportunities)
• Google Analytics insights
• Suggestions to improve

Enquire via www.yews.com.au



Questions?



Next Presentation



Contact Information
alexei@yews.com.au


